


A partner
to achieve
change and
opportunities
for children
and families






Our training, research and
consultancy supports:

e early years and childcare policy and strategy

* statutory and legal duties

* workforce remodelling and capacity building

* safeguarding and child protection

e« SEND training and capacity building

e children’s speech, language and communication
* social mobility and tackling disadvantage

e service design and delivery

e quality improvement, inspection and regulation
e change management and problem solving

e business development and sustainability

e campaign management and project coordination

We specialise in:

e tailor-made training workshops and courses

* childcare research, sufficiency assessment and
evaluation

e short- and long-term consultancy and/or
development work

¢ national support and challenge delivery partner roles



Working with
governments

Advice and experience sharing to
inform governments’ roll-out of
early years and childcare policy,
strategy and funding.

Childcare Works 2016-present

— supporting and challenging
national implementation of

30 hours of childcare for working
parents for DfE, working with local
authorities (LAs) and providers.

Achieving Two Year Olds 2012-
2016 - supporting and challenging
national implementation of early
learning for least advantaged two-
year-olds for DfE working with
LAs and providers.

Childcare Act (2006) duties —
LA regional networking, support
and challenge, consultancy and
training on behalf of DfE.

Approved trainers and capacity
building consultants for various
programmes such as Early Support
for children with special educational
needs and disabilities (SEND) and
CWDC workforce reform.

Working with others

Training and consultancy for
major international companies
and charities.

Supporting corporate
responsibility in children and
young people’s safeguarding

and protection, quality childcare
practice e.g. NEXT Retail, Thomas
Cook, Cancer Research UK, and
Vision Express.

Working with
local authorities

e  Childcare sufficiency
assessment and market
management duties.

e Coordination of local projects
e.g. speech, language and
communication programmes,
children’s centre parent
volunteering and employment,
business support for early
years settings, childcare
places development.

e CPD training, quality
improvement, place creation,
and business support for early
years and childcare providers.

e  Strategic review and
resource planning.

Working with
early years, childcare
providers and schools

e Ahuge range of engaging CPD
training workshops, programmes
and courses to support quality,
SEND, sustainability, leadership
and management, school
governance and child protection.

e On-site, whole team training
sessions on all aspects of
quality and safeguarding.

e On-site business support, business

health checks, and change
management programmes.



Get in touch




